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VICTIMS
SUPPORTED90

In a year when COVID-19 shifted priorities and the ability to conduct safe, in-person investigations,
Collective Liberty was still able to offer best practices training and leverage data and intelligence to
stop traffickers across the nation. Despite all the barriers created by COVID-19, Collective Liberty and
its partners tripled the number of victims connected to services and doubled the number of traffickers
arrested and referred for prosecution.

FELLOWSHIPS & GRANTS

464
Law Enforcement
Officers

Total
Number
Trained
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Independent
Sector NGEN

Leader Fellowship

Billions Institute
Fellow

Elevate Prize
Semifinalist

Roddenberry
Fellowship

984 520
Social Service and
Legal Professionals

& Referred for Prosecution
48 TRAFFICKERS

ARRESTED

CLOSED 44
Commercial Front

Venues of Exploitation
82 

& Referred for Prosecution

BUYERS
ARRESTED

Accelicity Smart City
Startup Accelerator

Finalist

CivStart Cohort

2020 AT THE GLANCE 

In 2020 we served as a featured contributor to bring a more accurate, nuanced view of the
different ways human trafficking manifests in the US. Our targeted media approach has been able
to reach over 100 million viewers with our message of needed systemic changes to combat
trafficking, empower survivors, and dismantle silos that allow traffickers to profit from modern
day slavery.

& Connected to Services

We continue to be recognized as a leader by private foundations, prestigious accelerators, and state
governments. In 2020, Collective Liberty became a semifinalist and finalist of leading tech and
innovation competitions as a company that scales data-driven solutions to change systems and
eradicate human trafficking.

Texas
Governor's

Grant
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1,000+ TRAFFICKERS
ARRESTED

Despite the reduction in resources, our partners have
arrested almost DOUBLE the number of traffickers this year. 

1,500+
BUYERS ARRESTED

VICTIMS SUPPORTED

This is the ultimate proof of the impact of our work. Far too often, victims
have been conditioned to reject support from law enforcement or service providers
— to fear anyone besides the trafficker that controls their lives. The more that all
people that come into contact with victims are able to utilize culturally-specific,

trauma-informed practices the more often victims feel supported and safe.

Total number of people
trained to date by
Collective Liberty staff: a
mix of law enforcement,
code enforcement, service
providers, and financial
crime investigators.

7,417
TRAINED ACROSS

45 US STATES 

189

COLLECTIVE LIBERTY'S
TOTAL IMPACT
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61
The number of state and
municipal laws passed to

improve or create 
laws to help potential victims
and close business loopholes
around massage businesses.

LAWS



Despite a year filled with uncertainty and
turbulence, we've remained laser-focused on our
commitment to those who have become even more
vulnerable during this pandemic year. From training
anti-trafficking professionals, changing systems
with policymakers, collaborating with service
providers, elevating survivors, and supporting
victims, we've continued to make an impact in a big
way.  

As we close out our second full year of operations,
we are invigorated by the strength of this nation's
anti-trafficking movement. Even with a global
pandemic and dramatic shift to our daily lives,
investigators continued their tireless pursuit of
traffickers, legislators continued to improve the
public policy framework around stopping human
trafficking, and impact continued to soar.
 
With more citizens experiencing the fall-out of the
pandemic — less paid work and more housing
instability — the risk for exploitation increases.
Traffickers are aware of this desperation and are
targeting unemployed individuals using deception
to persuade these individuals to take jobs that are
highly underpaid or sexual in nature. Traffickers
prey specifically on housing and income
vulnerabilities when choosing their victims, and this
population is more at risk now than ever. This year
alone, our support resulted in the arrest of 48
traffickers who were referred for prosecution, as
well as the arrest of 82 buyers, many of whom were
attempting to purchase sexual access to a minor
(with more kids spending so much more time online
unattended due to COVID, they are often left highly
exposed).

In our first year (2019), we worked heavily in well-
resourced states, and in our second year that
expanded to supporting less resourced states and
counties, and adapting our resources and materials
to be accessible to rural communities. 

As we continue to scale we are conscious and
deliberate about ensuring resources are not a
barrier to accessing our capacity building support,
with a goal of empowering jurisdictions across the
nation's over 17,000 incorporated cities.

With the tireless efforts of our team in 2020, we
were able to train nearly 1,000 professionals in the
antitrafficking space and launched the Human
Trafficking Fusion Center. With this launch we are
able to connect human trafficking investigators
from across the nation to the tools they need to
stop traffickers - this includes cutting-edge
intelligence analysis, curated data, and networks of
like-minded investigators. 

In 2020, we partnered with US-based non-profit
organizations and economically empowered
indigenous communities in Mexico. We helped with
the proposal massage laws, shifting the focus off
of potential victims and onto owners and potential
traffickers. 

We are excited to do even more in 2021! We are
enthusiastically growing our outreach and training
to more jurisdictions across the country, utilizing
greater technology and machine learning tools to
scale data and analysis support to our partners on
the ground actively fighting trafficking. With your
help, we can change the landscape of trafficking. 
 You can join us on our social media channels, sign
up for email updates on our fieldwork, events in
your area, and ways to get involved, make a
donation, or simply reach out to us!

We are proud of the progress we and our partners
have made, and very much look forward to
continuing our national reach in 2021.

With gratitude and many thanks,

ROCHELLE KEYHAN
CEO Collective Liberty

LETTER
FROM THE CEO
COVID didn't stop us!



Our mission is to eradicate human trafficking by
collaborating across industries, agencies, and
service providers to create ground-breaking,
data-driven approaches that work. By
encouraging the existing human trafficking
community and key stakeholders to think in new
and innovative ways, we can address, disrupt,
and put an end to all forms of trafficking. We
work closely with government agencies to shift
systems and improve public policy to ensure as
a community we support survivors while
stopping traffickers.

OUR MISSION

OUR MODEL
The Collective Liberty model involves four main action areas:

We work to increase trust and create space for
collaboration through multidisciplinary and
multi-jurisdiction trainings, serving as objective
facilitators and trainers.

BREAKING
DOWN SILOS

CL IMPACT REPORT 2020

We get actionable, real-time tools into the
hands of law enforcement, equipping them with
curated data, intelligence analysis supporting
the development of strong anti-human
trafficking cases. 

ELEVATING
LOCAL HEROES

We work to bring historically overlooked groups
into the fight against trafficking. We create
market disrupting resources and tools that are
tailored to produce sustainable results based
on survivor voice.

THINKING OUTSIDE
THE BOX

We seek to help the public gain a more
nuanced understanding of the different types of
trafficking and counter false or sensationalized
narratives in media.

CHALLENGING
THE NARRATIVE

col lect ivel iberty.org



HUMAN TRAFFICKING
FUSION CENTER LAUNCH
In November we launched the Human Trafficking Fusion
Center. It connects human trafficking investigators from
across the nation to the tools they need to stop traffickers -
this includes cutting edge intelligence analysis, curated
data, and networks of like-minded investigators.

HTFusion transforms the current dynamic of uncoordinated
reactive methods by combining and analyzing new and
previously disparate datasets using subject matter
expertise and AI technology to proactively identify
previously unknown networks of human trafficking. Our
focus is to disrupt their ability to traffic humans and
launder the proceeds, and to give enforcement agencies
the tools and technology necessary to fight back.

Over 9 Million Data Points:
Case Studies, Identified Venues and Traffickers, and Corroborative Evidence

CL IMPACT REPORT 2020

SERVICES WE PROVIDE:

• Intelligence Analysis
• Expert Level Trainings
• Curated Data Collection
• Communities of Practice
• Data Visualization
• Data Security

Collective Liberty may be just the
tool I have been looking for.

— Federal Prosecutor 
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Our trainings start by identifying and connecting leaders in the effort to disrupt trafficking networks.
We then bring them together for a multi-day training to increase trust and create space for collaboration
through multidisciplinary and multi-jurisdictional sessions for law enforcement officers and
prosecutors. Law enforcement leave with knowledge and skills to ensure they are operating in culturally-
nuanced, victim-informed ways and with connections to partners across the state and neighboring
jurisdictions. What started with Texas is transforming how trafficking is found and ended across the
country.

We connected 22 new agencies with offender-focused best practices. This was our 12th national
institute and we learn so much together as a group every time. We worked through investigative tools
and national best practices and case studies.  

The scenarios helped me
tremendously. I was forced
to think about how I would
actually speak to a victim.

 
— Law Enforcement Officer

We trained human trafficking investigators and prosecutors from all over the Permian Basin. They
learned how to conduct the most victim-centered investigations, provide services and help to victims,
and prosecute their traffickers without placing that burden on the victims.

Great information on
databases! It is going to be

good tools for my future
investigations!

 
— Law Enforcement Officer

OUR TRAININGS

Austin Institute February 2020 

Midland Odessa Institute August 2020

col lect ivel iberty.org



With our staff of active and former human
trafficking investigators and prosecutors,
partnering with survivor leaders and NGO's like
For The Silent, we conducted Advanced Human
Trafficking Investigator's Course for local, state,
and federal law enforcement agents and
prosecutors from every major department in the
Tyler, TX area.

Houston Trafficking Rescue Alliance is
composed of numerous law enforcement,
prosecuting, and non-governmental agencies.
We were not only able to provide intelligence and
data gathering information and techniques, but
also train on how to use that intelligence to build
cases that are able to move forward without
victims.

Tyler Institute July 2020 Houston Institute October 2020

This has been one of the best and most
thorough trainings I have ever been a part of.

— Law Enforcement Officer 
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SURVIVOR LEADER
COLLABORATION

Allison Franklin

Collective Liberty collaborates with and elevates survivors who are advocates for the rights of victims
and invested in changing how all systems - from law enforcement to business leaders - address those
in trafficking situations. Survivor leaders regularly advise on Collective Liberty stances on legislation to
ensure we capture nuanced points of view. They consult as faculty on our most impactful trainings, and
in turn, Collective Liberty makes critical connections to key leaders that enable our collaborators to
continue their work.

The survivor's lecture was incredible,
inspiring, and eye-opening.

The survivor changed my view
on trafficking and how to go

about doing my job.
 

— Law Enforcement Officers feedback after Collective
Liberty training institute in Dallas / Fort Worth area

Rebekah Charleston

Jasmine Grace Marino
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CASE STUDY:
MASSAGE
PARLOR
TRAFFICKING

Massachusetts;
October 2020

A South Attleboro massage parlor has been shut down and the
manager faces prostitution-related charges. Police allege the
manager was operating a brothel out of the business. Two Chinese
women working at the business were not arrested. Police say they
also lived at the business and ate meals there. The women were
treated by law enforcement as victims of human trafficking. No
arrests were made of potential victims, they were instead offered
support and access to social services.

The work of the Attleboro Police Department, who were trained at
our New England Institute sponsored by the New England Coalition
Against Trafficking, is just one of dozens of examples of how law
enforcement are changing their practices to align with the more
trauma-informed, victim-focused lessons in our trainings. Attleboro
Police were able to combine their expertise with new practices,
ensuring swift action against exploiters and culturally-appropriate
responses to victims. When we can treat victims as those that have
endured trauma and in need of care and support we begin to fight
the organized trafficking network of control with a network of
support and care.

Supporting, instead
of arresting potential

victims, is a necessary
step in eradicating human

trafficking and creating
a pathway out for

survivors.

Attleboro massage parlor shut down.
Manager faces prostitution charges and
the victims connected to services.

TRAINING LESSONS IN ACTION



CASE STUDY:
OUR IMPACT
IN ACTION
PROVIDING INTEL
AND SUPPORT TO
TARGET EXPLOITERS
NOT VICTIMS

Texas;
October 2020

Beaumont Police Department and Jefferson County District
Attorney’s Office teamed up and ran a two-day, joint anti-human
trafficking operation targeting sex buyers. The two-day operation
led to the arrest of 21 men that solicited sexual relations from
minors and adults.

Collective Liberty staff provided live intel support to law
enforcement in Beaumont, Texas for this operation targeting an
often overlooked group of exploiters - the buyers that drive
demand. We are thrilled that our innovative technology and
propriety intel reports led to the successful arrest of 21 buyers who
were soliciting sex, including from minors. 

The more we are able to stop all forms of exploitation - both the
supply (traffickers) and demand (buyers) the more difficult we
make it for traffickers to operate freely and openly and the closer
we come to ending the systemic exploitation of trafficking.

We would like to give a special 'thank you' to
Collective Liberty and McLennan County Sheriff’s Office
for their help and technical assistance on this operation.

Prostitution sting/Anti-human trafficking
operation leads to 21 arrests.

— the Beaumont Police Department in the interview to FOX4 Beaumont  



PIMP'S
ARREST
Texas;
May 2020

Deputies rescued a 15-year-old girl from human trafficking and arrested
her alleged trafficker. Jerreck Hillard, 31, was charged with human
trafficking and compelling prostitution of a minor. A 15-year-old girl
was recovered from Hillard's apartment, and has since been returned
home.

In February of 2020 Collective Liberty presented a week-long training at
the Texas DPS Academy to agencies throughout the State of Texas,
including agents from their Houston Office.  At the institute we taught
national best practices on victim centered investigations, empowering
law enforcement with the resources to uplift victims.

Man arrested after 15-year-old rescued
from sex trafficking in SE Houston.

We support these
types of operations

with intelligence and data,
and provide training to law

enforcement partners
throughout the U.S. on how 

to conduct operations
that are truly

victim-centered.

CASE STUDY: TARGETING THE TRAFFICKERS



PREVENTION
AND ECONOMIC
EMPOWERMENT

The Mazahua community has been hit hard by COVID-19.
In Mexico, in most municipalities with a population of
indigenous people, there is a lack of potable water service and
educational infrastructure, but above all, they do not have first-
level hospital care. The pandemic also dramatically impacted
the whole community of indigenous artisans, as their main
clients and income source were tourists.

Since traffickers prey on economic insecurity and need,
addressing these root causes is essential to preventing
exploitation. Collective Liberty is working with members
of the Mazahua tribe to increase their market access
by combining traditional embroidery with novel Mazahua face
masks. Purchasing Mazahua face masks that, in turn, become
donor thank you gifts, is the first in a series of prevention
efforts that Collective Liberty will undertake to ensure that as
we fight to permanently change systems, we do not forget the
struggle of the most vulnerable to stay free.

col lect ivel iberty.org
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LONE STAR JUSTICE ALLIANCE
The Texas justice system currently incarcerates children whose crimes
were a direct result of human trafficking. Too often the justice system
fails to see these children as survivors of crime in need of a trauma-
informed response to their victimization, and instead prosecutes them
for their own crimes and too often for the crimes of their abusers.
Collective Liberty is proud to be a core member of the Lone Star
Justice Alliance and its Survivor’s Project to help survivors across
Texas get clemency for removing convictions connected to their
exploitation. We train lawyers and work with DA offices to create
infrastructure and uplift survivors. 

No one can end human trafficking alone. Collective Liberty elevates local leaders and makes
connections between service providers, task forces, and key stakeholders to breakdown silos caused by
geography and the overwhelming amount of work generated by the daily acts of caring for survivors. In
2020 Collective Liberty added new partners to our growing network of leaders including:

FOR THE SILENT

A multi-national network working to end human trafficking in communities
across the world. Unbound advocates for victims and survivors by
meeting immediate needs, supporting survivors and their families, and
connecting each survivor with resources for his or her unique restoration
journey. Together we conducted trainings for law enforcement officers
and service providers in Houston, Austin and Dallas. 

UNBOND GLOBAL

Through prevention, survivor care, and community transformation
programs, For The Silent, a local anti-trafficking organization, works to
end sex trafficking and exploitation by empowering the voices of
vulnerable and exploited youth. Together we teach investigators not
only how to build and investigate human trafficking using cutting edge
data, but also how to build cases that are offender focused, and not
reliant upon victims.  

PARTNERSHIPS

col lect ivel iberty.org



We partner to educate,
train, and raise awareness
about human trafficking

and how we can
work together

to stop it. 
Voice of Hope offers help and healing to
all persons impacted by sexual violence.

They provide victims of sexual violence in
Lubbock and surrounding communities with

free crisis assistance and advocacy and
promote public awareness of sexual violence

through outreach, activism, and education.

 Paso del Norte is a community-wide response to eradicate human trafficking and its effects through
advocacy, training, direct survivor services, and collaboration. They offer survivor-centered services and

a supportive environment for them to work towards accomplishing their goals. 

Midland Rape Crisis & Children's
Advocacy Center provides survivors of

sexual assault/abuse with comprehensive
response services and work side-by-side
with our partner agencies: Midland Police

Department, Midland County Sheriff’s Office,
Children’s Protective Services, Midland

County District Attorney’s Office and
Midland Memorial Hospital.

The National Sexual Violence Resource Center
(NSVRC) is the leading nonprofit in providing

information and tools to prevent and respond to
sexual violence. NSVRC translates research and
trends into best practices that help individuals,
communities and service providers achieve real
and lasting change. NSVRC also works with the

media to promote informed reporting.

Children at Risk serves as a catalyst for
change to improve the quality of life for children

through strategic research, public policy analysis,
education, collaboration, and advocacy. It has

grown to become a statewide organization
impacting all children in Texas, speaking out

and driving change for Texas’ most
vulnerable youth for over 30 years. 

PARTNERSHIPS

We partner to create innovative solutions and strategies, and exchange ideas.

(CONTINUED)
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California has some of the best ordinances to regulate
massage businesses in a way that targets potential trafficking
fronts without undue burden to licensed massage therapists.
However, given that the majority of these ordinances are at the
county and city level, it is easy for illicit massage businesses
(IMBs) to move to jurisdictions with less stringent requirements
and continue to exploit women for a lucrative profit. Collective
Liberty is therefore happy to work with Sacramento County to
craft a rigorous ordinance and close a loophole in the state
capitol. We regularly work with the California Massage Therapy
Council (CAMTC) to ensure that we lift all voices - survivors,
small business owners, policymakers, law enforcement, and
code enforcement - to create a more just world.

LEGISLATION, FEDERAL,
AND STATE ENGAGEMENT
Despite the fact that 90% of local legislative work was put on hold to address the
critical needs caused by COVID-19, in 2020 we were still able to collaborate with
state agencies in 11 states and 30 jurisdictions across the US. In early 2020 the
work of several months, and even years, finally led to the successful passage of
stronger laws and in the later half of the year Collective Liberty staff helped with
the proposal of laws based on best practices, shifting the focus off of potential
victims and onto identifying and penalizing owners and potential traffickers. We
look forward to seeing these laws pass in 2021 as the world begins to slowly
recover.

Operation Lady Justice,
The Presidential Task
Force on Missing and
Murdered American
Indians and Alaska
Natives

“One of the most powerful and
underutilized tools is the law. No,
not criminal law that can sometimes
require victims to dredge up their most
traumatic and painful memories to
bring their traffickers to justice.
Instead, civil laws can be used to
cripple the organized networks that
stretch across cities and states."

Department of
Treasury and
FinCen on
regulations
Financial Crimes

Customs and
Border Patrol
round table
on child
forced labor

BETTER LEGISLATION MEANS MORE SUPPORT FOR
VICTIMS AND RESOURCES FOR LAW ENFORCEMENT

61 Laws
The number of state and
municipal laws that have

been approved or pending
approval to help potential

victims and close
business loopholes

around massage
businesses.

Although our primary support is at the local and state level - where legislators frequently lack support
and easy access to best practices - we also support federal initiatives. In 2020 Collective Liberty staff
participated on panels or initiatives to provide insight in to how trafficking intersects with various
systems and what action-oriented steps federal bureaus can take to stop it.

col lect ivel iberty.org

— Collective Liberty CEO Rochelle Keyhan
We advocate repealing of the Walking
While Trans Law.  This law puts all the
attention on potential victims, obscuring
exploitation and protecting traffickers. 

SUPPORT VICTIMS ARREST TRAFFICKERS 

SETTING NATIONAL PRECEDENT
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“Stories of exploitative individuals are all around us — 
from crime reports to pop culture. But real people's lives
are at stake when we fail to take such abuses seriously,”
Rochelle Keyhan, Op-ed for Thomson Reuters Foundation. 

"We need to improve public policy to ensure, as a
community, we support vulnerable populations while
stopping traffickers. Supporting instead of arresting

potential victims is a necessary step in eradicating human
trafficking and creating pathways out for survivors," Rochelle

Keyhan, Letter to the Editor NY Daily News.  

OUR VOICE 
Our goal is to harness media platforms to change

the country's understanding of the reality of human
trafficking. When average citizens better understand

who victims are, they are better able to spot and
report potential trafficking situations. When

potential jury members better understand how
traffickers use different forms of force, fraud, and

coercion, they better understand the actions of
victims and their exploiters. Changing the story

means changing outcomes from tip to trial across
the country.

In 2020 we were recognized as leaders and experts by the most influential traditional media in the
country and launched our work to change how we speak about and understand trafficking. This included
sharing our knowledge on anti-trafficking data, technology, and intel support with The Washington Post
and challenging the mainstream conspiracy theory narrative on NBC News through their nationally
syndicated Nightly News and their website. We were also featured as subject matter experts on the CNN  
program, "This is Life with Lisa Ling," ranked number 1 in cable news in its time period for the adults
25-54. We submitted 30 Letters to Editors and 9 op-eds across national news outlets, augmenting media
coverage and ensuring well-rounded discussions of human trafficking and exploitation. 

OUR GOAL 

BRINGING MASS ATTENTION
TO HUMAN TRAFFICKING

col lect ivel iberty.org
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AWARDS & ACHIEVEMENTS

Collective Liberty was selected as a 2020 semifinalist, one of
the top 6% of global organizations who applied for the Elevate
Prize with MIT Solve. Nearly 1,300 organizations from almost
120 countries applied to this prize, focused on elevating
local heroes working on scaling their social justice projects
around the world.

AcceliCITY seeks entrepreneurs whose ventures
utilize smart city solutions to address risk, equity and
sustainability in our urban environments. With interest
from almost 400 #GovTech applicants in over 37
countries, it is an honor to participate in this competition.

Collective Liberty competed as a finalist for
the Startup of the Year competition — an
official event of SXSW Pitch 2020. And, we
won the fourth place prize!  "Startup of the
Year" is a global competition, world-wide
community, and resource for founders.

Collective Liberty Received $330,000 to Scale Data and
Intel Solutions to End Human Trafficking. This funding
will allow law enforcement agencies in Texas to access
the online version of Collective Liberty's groundbreaking
training and technical assistance and growing
community of experts.

Accelicity Smart City
Startup Accelerator Finalist

Texas Governor’s Grant

Startup of the Year
4th Place Prize

Elevate Prize Semifinalist

col lect ivel iberty.org
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AWARDS &
ACHIEVEMENTS 

Launched in 2010, The Roddenberry Foundation
is committed to finding and supporting
remarkable people and organizations who
can disrupt existing dynamics, challenge old
patterns of thought, and discover new ways
to help us move towards a better future.

CivStart is a non-profit accelerator bringing govtech innovations to state and local government
that bridges the gap between early stage companies and local governments to provide the best and
most innovative startup solutions with the support needed to serve local governments and their
communities. Collective Liberty is excited to be a part of CivStart’s 2020 cohort, bringing together
our anti-human trafficking data and tech-driven solutions to cities all across the United States.

Independent Sector
NGEN Leader Fellowship

Billions Institute
Fellow

Global Good Fund
second round

iFundWomen Women
of Color Cohort

CEO Rochelle Keyhan selected
as 2021 Roddenberry Fellow

CivStart Cohort

col lect ivel iberty.org

(CONTINUED)
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