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To Whom It May Concern:

It is with immense enthusiasm that I submit this nomination for consideration of Detective
Joseph Scaramucci for your annual “Light the Way End Human Trafficking” Award.
Detective Scaramucci has been honored and relied upon for his victim-centered,
trauma-informed approach to human trafficking across the state, including via continued
recognition by the Office of the Governor. His expertise is relied upon across the state,
United States, and even by the Federal Office on Victims of Crime. His strength comes from
his heart – and the passion and compassion he puts into daily acts of service for his
community. And his generosity expands his definition of community to national level law
enforcement work.

Let’s Their Light Shine – He Shines Brightly
In my national level work, a primary focus is on identifying best practices across the nation,
and empowering those on the front lines trailblazing those practices. In 2017 when I was at
Polaris leading the national effort to improve investigations of trafficking in massage parlors,
we read media daily from across the nation. This Deputy Sheriff Scaramucci in a smaller
jurisdiction in Texas our work had not yet reached was quoted in the press instituting our
best practices and passionately advocating for shifts in systems. His natural instinct for
victim-centered and trauma informed adjustment to traditional police processes around
special victims cases is extraordinary. We reached out to him in Waco, TX from our offices
in Washington, DC – and it’s been one of the best partnerships of the last 5 years.

Early on in our professional relationship, my team planned to profile Detective Scaramucci
for his incredible work. I will lead this nomination with Detective Scaramucci’s words.

“I am most motivated to help when the odds are stacked against victims - I think
what motivates me the most is locating victims that are typically viewed as difficult. I
am even more motivated in gender-based violence cases - the ones where trauma is
so evident in the demeanor of the victims. Others may see the victims as difficult,
combative, uncooperative - but I see the fear, distress, and trauma.

Being able to walk with them throughout their journey of changing their lives
motivates me the most. To be truly trauma-informed, and do right by these victims,
we have to recognize their trauma and create a safe, nurturing space for them to
work through it. Providing that lens to my cases, and also to the training I provide
officers across the country, and helping those victims though the criminal justice
process, motivates and fulfills me.”

He lives and breathes these words every day. In my national level work with thousands of
investigators and prosecutors across the United States doing incredible and important work,
I cannot think of a more deserving candidate for this award.

Detective Scaramucci is a national leader in policing special victims cases in a way that
creates a nurturing, victim-centered ecosystem that truly centers the needs of victims while



Light the Way End Human Trafficking Award Nomination
Detective Joseph Scaramucci, McLennan County, TX

focusing on ending exploitation. Convening a cross-sector task force, getting and
maintaining buy-in and consistent engagement, is a very difficult feat. Yet the level of
engagement and true collaboration Detective Scaramucci has achieved in McLennan
County’s task force has been systematized to the point that they make it look easy. That he
so generously provides support to jurisdictions all over Texas as they replicate his
approach, to help ensure survivors across the state are similarly protected and supported,
only elevates the impact of his contribution to anti trafficking. He reaches for the stars, and
brings up investigators across the state with him – all with the primary focus of stopping
traffickers and empowering and uplifting as many survivors as possible.

Actions to Serve and Protect Human Rights
Detective Scaramucci understands that to uncover the truth of what is going on in a
massage parlor, they have to follow the money. Despite having just two officers in their unit
for a county of 251,259 people, the Sheriff’s Office is dedicated to taking an organized crime
approach to investigating the criminal networks running massage parlors. He is pioneering
the local approach to investigating labor trafficking, and contributes to legislative
development across the state. McLennan County’s success in helping these victims is due
in large part to its robust collaboration with other local organizations, which is uncommon for
a law enforcement agency. Their task force is also eager to learn and improve. For
example, their lead service provider, Unbound, reached out to our team for help in
developing an understanding of cultural dynamics in massage parlor cases, and how they
could provide culturally-competent support during and after sting operations that would lead
to better outcomes for survivors. Soon after that meeting they were securing live
interpreters for all police operations, and adapting their services and support to provide
cultural comfort and security.

Because of the careful way Detective Scaramucci cultivates safety nets for survivors and
approaches their cases against traffickers, they’ve eliminated massage parlors from their
county entirely, and multiple types of sex traffickers, including those trafficking youth, are
often heard on prison calls and in interviews as deliberately avoiding setting up shop in the
McLennan County vicinity to avoid detection. They are one of the only local law
enforcement agencies we are aware of that pursues labor trafficking cases, having
conducted trauma-informed investigations of restaurant, hospitality, and familial trafficking.
These investigations were strong, survivors were supported and empowered, and offenders
were the center of their investigative inquiry. They are truly leaders for the entire nation.

Since creating a Human Trafficking Unit in 2014, Detective Scaramucci has conducted sting
operations resulting in the arrest of more than 550 sex buyers, and 155 individuals for
human trafficking and related offenses, which has lead to the identification of 265 trafficking
victims. Many of the traffickers and sex buyers sold and attempted to purchase sexual
access to minors. He’s also spearheaded multiple labor trafficking investigations connected
to different types of labor trafficking activity – which is above and beyond the typical case
complexity pursued by local jurisdictions.

Motivates Others to Reach for the Stars to Fight Child Abuse and Human Trafficking
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We have conducted over two dozen weeklong intensive “Advanced Human Trafficking”
training institutes across the nation, training over 9,000 investigators across the US. Over
the past 3 years our team has provided these trainings to over 300 law enforcement
agencies in the US from some of the most renowned in cities like New York, Los Angeles,
Las Vegas, Miami, and San Francisco, to mid and smaller sized cities like Fresno, CA,
Hollywood, FL, and Galveston, TX, and every size in between. Since Detective Scaramucci
joined our faculty, the caliber of training and case studies has increased significantly, and
the reach of his impact has broadened to national level leadership in the empowerment of
survivors and arrest of traffickers.

Aside from aggressively pursuing traffickers in his county while uplifting and supporting
survivors, he has also empowered hundreds to similarly shift their practices. He has trained
more than 500 agencies throughout 40 states, 24 federal and DOD agencies, as well as law
enforcement agencies abroad, and provides technical support for their human trafficking
operations and Investigations.

This work supporting other jurisdictions all over Texas and the United States is purely out of
his passion for improving our systems so that survivors are supported instead of arrested,
and traffickers are finally stopped. I asked him why he gives so much of himself to this
mission and his response was

“I am really passionate about bridging the gap between law enforcement and
the community - working with my fellow officers to show them how even the
most negative situation can have a positive outcome if we police from our
hearts with compassion.”

That motivation from the heart, followed by his living and breathing that passion on a daily
basis makes him so deserving of honor and acknowledgment for his contribution to the
anti-trafficking fight in Texas.

If I can provide any information or insight to further support his nomination, please do reach
out.

Thank you for your time and consideration.

Rochelle Keyhan
CEO, Collective Liberty


